Key People to be interviewed during Departmental Consultations
(Alan David, MD)

Institutional

Vice President, Health Affairs (or equivalent)

Chief Financial Officer (CFO)

Dean

Associate Dean(s)

Key clinical departmental chairs (i.e., Surgery, Medicine, Obstetrics, Pediatrics)
Chairman, Curriculum Committee

President/Chief Executive Officer, Clinical Practice Plan
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Chief Executive Officer, Hospital

Departmental
1. Chairman

2. Business Administrator
3. Vice/Associate Chairman
4. Division/Section Directors

=  Pre-doctoral
= Residency

= Research

=  (Clinical

5. Key faculty

6. Clerkship director

7. Clinic director

8. Funded researchers

9. Community Medicine/Behavioral Science faculty
10. Chief Resident(s)

11. A student (PGY-1/PGY-2)



